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How to Go Freelance: Making It Work for You 
 
Panellists: 
Traci Lewis, Co-Founder Catalyse Change CIC and Director, Sustain-
Live Consulting 
 

 

Traci enjoyed an 18-year career working for both the Soil Association charity 
and social enterprise where she delivered sustainability 
change programmes, around South West England. After moving back to 
Bristol from Devon five years-ago, Traci decided to go it alone and set-up her 
own business Sustain-Live Consulting Ltd, a sustainable development 
change agency helping purpose-led businesses thrive.  In 2016 she also co-
founded Catalyse Change CIC to inspire, empower and skill girls and young 
women as change makers. They do this through their residential 
Catalyst Bootcamp, a mentoring programme and school workshops. Traci 
lives in Bristol with her teenage daughter. She is delighted to have just 
taken over the lead of the WINS Bristol hub. 

Kate Bruintjes, Director, Green Unlimited 
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Kate has spent the last 20 years working in environment and sustainability 
in consultancy, industry and an international charity. Kate set up Green 
Unlimited in 2017 to help organisations develop and implement sustainable  
 
business strategies and communicate with stakeholders effectively. Clients 
include and Pukka Herbs, Deloitte, University of Bristol and Wates 
Construction. Kate lives in Bristol with her husband, two young children and 
cat. She is also a member of the Catalyse Change Advisory Board. 
 
 
Tause (Victoria) Page, Founder, VP Comms, Chair, Love Haslemere 
Hate Waste, Co-Chair, UKSSD 
 

 
 
Tause set up VP Comms in 2017 to fulfil an ambition to see every 
organisation be a force for good. She is a corporate purpose and brand 
strategist, helping organisations define their vision, mission and values and 
live those across every audience. Clients include Sky Ocean Rescue, Britvic, 
Leerdammer, Unilever, O2 and the UN. Beyond her role as Founder, Tause is 
Mum to two little girls, owner of a lively cockerpoo, a triathlete and a surfer 
in the making. She set up a charity in her hometown, Love Haslemere Hate 
Waste, to create positive impact in her community and is co-chair of UKSSD, 
the sustainable development taskforce accelerating the SDGs 
 
 
What made you want to work for yourself? 
 
Traci :  I have always wanted the freedom to work where and when I 

want. While I was working for the Soil Association (SA in their 
Bristol head office I used to dream of being out on the road 
and thought the inspector jobs seemed very enticing. Then I 
found myself managing the SA regional office, Organic South 
West, living on the wild north Cornish coast. The work involved 
a lot of travelling around visiting farmers, other interesting food 
businesses and food fairs etc. However I was still tied to an 
office 9 to 5.30 which I didn’t like and found difficult when I 
became a single parent, even though the camaraderie and 
team working aspects were often good.  
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So when the office closed down I ended up working from 
home, as if I was a freelancer, but with the perks of a full-time 
salary and head office support. For around 7 years I had the 
freedom to live and work from beautiful west Cornwall and 
South Devon. I realised that it really suited me to work to my  
own schedule as I like to get up early, go to the gym or yoga 
class during the day and to be pick my daughter up from 
school. 

 
Kate:  To be honest, going freelance wasn’t my first choice. I had 

returned to my corporate sustainability consultancy after my 
second maternity leave and I found that I didn’t fit ‘the box’ 
anymore - my job had changed significantly in the time I was 
off and I really wasn’t enjoying it anymore. I spent six months 
exploring different options (other consultancies, in-house 
corporate roles, third sector) but couldn’t find anything in 
Bristol (plenty in London but I didn’t want to move back!). After 
re-engaging my coach who I’ve worked with on/off over the 
last 15 years, I worked on my fears and turned freelancing 
round from the last option on my list to my preferred option!  

 
Tause:  I was becoming increasingly frustrated with my agency life and 

the constraints with creating the change I wanted to see (and I 
knew was possible!). I realised I had to try and do it on my own 
- knowing that if it didn’t work, I could always go back to full 
time work. Plus I had a very young family that I wasn’t seeing 
much, but the thought of being a stay at home mum just 
wasn’t for me. I wanted to be able to have my cake and eat it! 
Look after the kids, when it suited me, and work with 
businesses effecting real and long-term change.  

 
What was that decisive moment that made you realise ‘now was 
the time’? 
 
Traci :  When I moved back to Bristol I was told that I would need to 

be based from the office again, which I of course knew I didn’t 
want to do. However the decisive moment really happened a 
couple of years before that. I was disappointed - one time too 
many - with issues around management and internal politics 
and realised that it wasn’t likely to change. However as I was a 
single parent living in rural Devon, I was scared to leave the 
security of a regular salary right then. Yet most of my team 
members had been made redundant and I was hanging on 
each year, while fundraising my own salary anyway. So by then 
I’d had enough with that way of working. I felt that it was time 
to do something different and have more independence.  
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Kate: I was becoming increasingly unhappy and stressed at work 
and I was trying to pluck up the courage to make the leap. In a 
session with my coach I said, “now is not the right time” to  
which she replied, “there’s never a right time” which was totally 
right! But the main thing that gave me the courage to do it 
was when my husband was offered a permanent role (going 
from fixed term contracts in academia into the civil service) 
which gave me some security for my family and took the 
pressure off as the main wage earner covering any potential 
gaps in his contracts.  

 
 
 
Tause:  I set up the business on the train whilst travelling to my full 

time work - I had already reduced my hours, and had started 
networking with all my old contacts. I had registered under 
Companies House, so the business was active, so that was it - I 
just had to do it and take the plunge!  

 
What were the best/ most helpful resources (and support) 
that helped you prior to making that decision? 
 
Traci :  When I realised it was what I wanted to do, I started to prepare 

for it, by doing training courses and building up my social 
media profile and networks. Also, to prepare mentally I did a 
lot of personal development work, both reading and courses, 
to explore my fears and develop my confidence and clarity 
around my next steps.  As part of this I did an online female 
empowerment course which enabled me to envision what my 
life could really look like and to lose some of the fears I had 
around working for myself. I also did an EFT course with a 
group of women, which helped me to explore and shift some 
of those fears.  

 
Once I actually started working for myself then I got a lot more 
focussed on the practical  & technical issues and took 
advantage of the many social enterprise and business support 
courses available in Bristol e.g. Natwest accelerator hub, School 
for Social Entrepreneurs (Dartington). 

 
Tause:  I had a friend that gifted me half a day of his time to work out 

what my point of difference was, and what I could offer that 
no one else could. This was invaluable because I had assumed 
everyone could do what I do. I then spent time drafting the 
‘About Me’ wording for my website so I knew what my pitch 
was and what my website would look like. It also gave me 
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licence to ‘test’ my offer with some close contacts so they 
knew I was on the market.  

 
What steps or actions do you think made the biggest 
difference in getting going? 
 
Traci :  Getting a business coach was a real help while making the 

transition. I have just started with a new coach again recently 
and do wish I had kept one all along, as it makes such a 
difference to the speed of progress, through aiding decision-
making, motivation and accountability. However I think the 
key thing first is to make the commitment to do it and then 
stick to that decision. You then find the help and resources you 
need to move it forward as you go. 

 
Kate:   Knowing I would probably be able to subcontract back to the 

consultancy that was employing me at the time was the 
biggest start I had to get going. However, this wasn’t 
guaranteed and I ended up resigning before that was 
guaranteed, but I realised I needed to make the break anyway. 
So my first tip would be to find that ‘stepping stone’ client to 
help with the leap, and for that definitely tap up your old 
companies! I’m now an Associate with two of my previous 
employers, Deloitte and DNV GL.  

 
Tause:  Networking - talking to everyone I know, however loose the 

connection. I really made the effort to build my connections, 
develop relationships even if I wasn’t initially sure where that 
might lead. 

 
 
What were your biggest challenges in getting started? How 
did you resolve those? 
 
Traci :  

• Having to do everything! Suddenly you have to do all of your 
own accounting, IT, website, marketing, admin etc. It does 
often mean working evenings or weekends to keep up to 
speed with it all, as it’s really not a good idea to let them slip, 
otherwise your business will suffer. I have resolved this in some 
ways by just getting better at the new tasks e.g marketing, 
updating website content, but also by hiring good specialist 
support e.g. accountant, website and computer technicians. It 
is important to develop good long-term relationships so 
people actually want to help you on an on-going basis, when 
often you aren’t paying them a lot. Also setting up good 
project management, admin, marketing and accounting 
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systems, using some of the many online solutions, helps to 
save time and money 

• Winning contracts - I’d only been back in Bristol for 6 months 
after ten years working in Cornwall and Devon, so I didn’t 
actually have extensive professional networks in Bristol. Which 
is not a good position to be in for a consultant. So I did a lot of 
networking and made lots of applications for freelance 
contracts. As having an hour interview with a director or senior 
manager is a great way to get their attention, even if you don’t 
get that particular job. The application & interview process also 
helps you to better understand your USP’s and be able to 
more effectively communicate them. It is also a good idea to 
have one or two clients and contracts already in the bag 
before you start working for yourself! 

• Know who your customers are - I initially started broadly 
targeting SMEs in my marketing however soon realised that 
my skills and knowledge were a better fit within the third or 
VCSE sector. It would have saved me time and stress to have 
identified this myself from the outset. When I realised this I did 
a yearlong IML accredited training course as a Social Enterprise 
consultant. 

• Cash flow - This is a real issue when working for yourself, so it is 
vital to be really organised. Invoice straight away, have a good 
credit control system (I now use Quickbooks) and have a really 
good handle on your budget. Do everything you can do to 
reduce outgoings and do get additional support e.g. working 
tax credits, increased overdraft facility, another income stream 
- to help you during the early days.  I am a single parent so had 
no other household income to rely on and there were some 
scary months when I had to borrow from friends and family in 
order to pay my rent. But do trust that you can and will work 
through it. Be prepared to take on extra jobs, unrelated to your 
business, if you need to fill the income gap. e.g I set up a 
sideline network marketing business and also worked in my 
local pub!  I also took on some fundraising contracts, as I have 
experience of doing this successfully and discovered there was 
a market for it with my clients. However this wasn’t something 
I ever thought I would be doing, but it helped bring in some 
very useful income during the lean times! 

 
Tause:  Adjusting to the new routine - to be your own boss means you 

can work wherever you like, but I was almost too conscientious, so 
I worked every god given hour I had! It took me a year to work out 
I could work whenever I wanted, and that meant if I chose to play 
with the kids all afternoon and go the gym all day, I could, as long 
as I made up the time.  
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What were the biggest changes in your life, in your working 
habits etc.? 
 
Traci :   I had already been working alone and from home, so it wasn’t 

a drastic change for me. However, I made sure I went to lots of 
networking events and joined a co-working hub for a while, to 
ensure I didn’t get isolated. Although I have realised that I 
currently prefer to work from home. I mainly meet with 
colleagues online but also ensure that I get out to lots of 
events to actually meet people face-to-face too. We are spoiled 
for choice for quality networking and sustainability industry 
events in Bristol, so it’s more a case of being careful not to go 
to too many, as you need time to actually do the work and, of 
course, do remember that you aren’t being paid to network 
when you work for yourself.  

 
Kate: The same challenge remains: work and life (family and 

personal life) balance! The tendency can be to work all hours 
as it’s your own business and you don’t get paid when you’re 
not working. However, I need to keep reminding myself to take 
advantage of the freedom … so I make the effort to pick the 
kids up early, we took a 3 week long summer holiday this year, 
plus the occasions when I get a cheeky pedicure in the 
afternoon! The flexibility is also great, for example being able to 
work around school settling in sessions without having to ask 
your boss for time off / use annual leave. All of this balances 
doing your expenses and accounts in front of the TV at night!  

 
Tause:  As above, and also my challenge is that I want to work on the 

business all the time. And I sometimes get frustrated that my 
kids want me to play Barbie’s with them, when I actually 
would rather be working, but then I have to remember why I 
don’t work for anyone else anymore - so that I can have that 
freedom.   

 
 
How did you find your work/ clients? What did you do that 
worked best in this regard? 
 
Traci :  Most of my clients have come through my networks.  I have 

successfully applied for publicly advertised contracts, although 
they have only been successful when they already know me 
and we already have some sort of relationship. That is why 
every networking event, job interview, social media 
engagement etc. is so important as it helps you to develop 
these relationships, trust and credibility, which are all so 
crucial. No time is ever wasted on these types of activities as 
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you don’t know where it might lead, it is important to play a 
long game. Although do put most of your focus on the people 
you actually want to work for and with. 

 
Kate:  I’ve built up a range of different types of clients in my 

‘portfolio’: 
• Associate in corporate consultancies with my previous 

employers. I enjoy the teamwork from this, leading a team for 
large corporate clients 

• Direct clients – gained from my network of contacts. These are 
generally a smaller size of company than I work with in 
corporate consultancies 

• Industry – part-time Sustainability Lead role. I found this via an 
ex-client who was looking for urgent support for a high-profile 
construction project 

• University lecturing – I also co-teach an MSc module at the 
University of Bristol because I enjoy teaching/training 
In my first year I said yes to pretty much everything, even some 
longer-term work at a slightly lower rate than I had wanted. In 
my second year I’ve been lucky enough to be able to turn 
down some work that’s not at the right rate / isn’t as quite the 
work I’ve wanted to do. 

 
Tause:  Always network. Don’t win work and then ignore the 

networking. I am always looking for the next opportunity, and 
sometimes they come and sometimes not. But at least have 
your antenna up.  

 
How do you organise yourself? How do you find your work/ 
clients now? 
 
Traci : 

• Always be vigilant for suitable new opportunities i.e. my last two 
contracts were advertised online, although I only actually saw them 
when a friend forwarded them on to me. So do sign up to relevant 
newsletters and alerts. Linkedin is a good platform which employers 
post on, which is why it’s important to have a good presence on it. 

• Referrals are key so let your close network know what you are looking 
for and when - as that is an invaluable way to get new work and not 
to miss out on good opportunities. I have had a few contracts come 
through friends who are ex-work colleagues. 

• Having a consistent and effective social media presence is important, 
especially on Twitter and Linkedin - so I am more organised about 
this now and follow and engage with people who I work for and/or 
want to work for! This compliments the face-to-face networking, 
which is also vital of course. 
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Kate:  I need to be organised because I have 3 computers and 5 

email addresses! However, I’m an organised person and as I’ve 
been a consultant for most of the past 20 years, I’m used to 
working with multiple clients with concurrently running 
projects and deadlines. I have tended to allocate specific days 
to different clients (Monday/Tuesday for one and Thursday for 
another) and this works well most of the time, but there are 
clashes in my 4-day working week and I do have to keep on 
top of 5 different calendars!  

 
Tause:  I prefer personal one on one meetings and building 

relationships. It takes time to cultivate, but I much prefer that 
level of relationship. I also refer people that I think are brilliant - 
even when I could possibly do the job, if I know someone can 
do it better; it’s far better to suggest someone else and keep 
your reputation intact.  

 
What do you now do differently from when you first started? 
How has that helped you? 
 
Traci : Here are a few things I now do differently which have helped me: 

1. I have better systems in place e.g. Quickbooks for invoicing, 
marketing & social media content plan and scheduler 
(Hootsuite now just started using ContentCal), time blocking 
for different clients, timesheets for each client (Harvest 
software), 12 week planner (excel), Trello for project 
management and google drive is invaluable for different 
businesses & projects. 

2. I now trust that the work will come and don’t spend time 
worrying or panicking about it, as this is just so 
counterproductive. Also the clearer you are about what you do 
and who for, the more likely that good work will come to you. 
Also by ensuring you always do a good job for clients helps too! 

3. I am more focussed about the networking events I go to and 
don’t beat myself up if I have to miss some. Focus on your tribe 
or community i.e. your ideal clients and collaborators - who are 
they and where do they hang out?  

4. I’ve been doing a morning personal development routine for 
the last year (from the Hal Elrod book Miracle Morning), which 
incorporates a  

5. mix of meditation, exercise and affirmations - it helps keep me 
stay positive, disciplined and focussed.  

 
Kate:  Not that much is that different in terms of my day-to day work 

now to when I first started, or even to 10 years ago as it’s a 
continuation of a consultancy career. However, to run my 
company now, I use an online timesheet and accounting 
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software package (Freshbooks) rather than my self-built 
spreadsheets (love a spreadsheet!) and I do now have a 
website (built it myself using a template but I didn’t have time 
to do it for ages). 

 
Tause:  I think I might have relaxed a little more - I’ve certainly gained 

confidence to pursue other interests - like setting up LHHW 
and chairing UKSSD. I go to fewer evening events/ socials so 
that I can spend more time with my family. It’s not what I’d 
intended, but it’s the best thing for us right now - I can pick up 
the evening invitations again when the kids need me less. So 
right now, I prioritise speaking at events in the daytime so that 
I can meet more people in an engaging environment and I put 
my all into those occasions.  

 
What would you do differently if you went back in time and 
started this whole journey again?  
 
Traci : I would spend longer working on my vision and business plan 

before I launched.. As I am now having to redo my website and 
marketing, as it has evolved since then. Also I am currently 
considering rebranding under my own name, so it would have 
saved a lot of time and money to do this from the outset.  
Although I guess this evolution is all part of the learning and 
business development process and there is a value in 
committing to your business early on, so don’t spend too long 
planning! As maybe during the difficult times I would have just 
gone and got a full time job again if I hadn’t already publicly 
launched and committed to running my own business. It 
makes you more determined to succeed! 

 
Kate:   I can’t think of anything I’d really do very differently. 
 
Tause:  I would read more - this is still something I wish I prioritised 

more! I have masses of unopened circulars and business books 
waiting for me to read. I think other opinions are so vital to 
keeping you grounded.  

 
Top tips for others a few steps behind you? 
 
Traci : 

• Get good advice & support. A business coach and/or start-up 
training programme such as the School for Social 
Entrepreneurs is vital, especially while developing your 
business idea.  

• Don’t rush it. With hindsight I should probably have started 
doing freelance contracts as a sole trader while I properly 
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developed my business plan and brand, rather then setting up 
my ltd company straight away. 

• Good Financial management. Have as much money saved as 
you can and don’t waste money on new website, office, 
computer etc. if you don’t have to. Operate as leanly as 
possible until you have sufficient income coming in. (ref The 
Lean Start-up - a good book on this for entrepreneurs). Also if 
you are setting up a company do get a good accountant & get 
recommendations and quotes before making your choice. I 
am now unfortunately on my 3rd accountant - this has caused 
me unnecessary time and stress. 

• Keep up your own wellbeing & resilience. As your success 
depends on your own self belief, drive and health. So do 
meditation, yoga, running or whatever works for you and have 
a disciplined routine - as it’s just as important as your social 
media or admin! Don’t drop it because you are too busy 

• Be patient - it takes time to develop your business. The last 
financial year was my first one in profit. Also, this is the first 
time I am going into the new year with a few different 
contracts already in place, from a mix of both new and repeat 
clients. However as I set up both a business and social 
enterprise at the same time it did mean that my energy and 
focus was split, so both have taken longer to develop than if I’d 
just been focussed on one business.  

 
Kate:  

• Ideally: find a ‘stepping stone’ client to help with the leap 
• Think about your brand and proposition – what are you selling? 
• Get out there! LinkedIn / Twitter / network 
• Capitalise on your experience in one sector / area for others – 

what are your transferrable skills? 
• Be brave, have confidence – fight that imposter syndrome and 

fear of the unknown! 
• And enjoy the freedom! 

 
Tause:  Keep going, stay positive...everything said above 

But also the best advice I was ever given is don’t say yes to 
anything unless it takes you where you want to go. I set myself 
a challenge last year to overcome my nervousness of public 
speaking. I put myself forward to speak on panels and at 
events so that I challenge myself and this webinar is a great 
example, and I’m speaking at the Business Green Festival next 
week too - you never know where it will take you!  

 
Where did you waste your time/ energy/ money - what 
would you change about that? 
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Traci : 

• I’d invest in a separate designer and website builder, and get a few 
recommendations and quotes before making a final decision. I 
rushed into it and it became clear that he was really just a designer 
and had no interest in maintaining the website after the launch. You 
really need someone with a good technical and SEO knowledge with 
a long-term view, who is able to provide on-going support. 

• Also at the beginning I went to too many different technical and 
networking events. It can be draining and demoralising. I would say 
stick to those for ‘your tribe’ i.e. those who you most enjoy being 
around and want to work with and for. It's always good to push your 
comfort zone and see what else is out there, but you only have so 
much time and energy, so use it wisely. 

• Work on feeling confident to talk about money and the value of your 
work. This helps you to get the price you want and deserve and not 
just the first price you are offered. However this is definitely an area I 
still need to work on!  If you are clear on your rates and why you 
charge them then you can decide to reduce them for a worthy client 
or even decide to work pro-bono. But if you do that be clear about it 
to yourself and client. It will make you both feel better about it. 
 

Tause:  I didn’t spend any money on website build, training, 
qualification etc. I bought my Mac and that was it. I couldn’t 
afford anything else. I have seen others spend thousands of 
pounds on marketing, training and other things. The beginning 
is the hardest bit because you have so many things to adjust to 
- the new way of working, new clients, new routines, its all very 
manic. But you just have to get going, get out there and 
network, be clear on what your offer is and smile!  

 
How do you view your future - intentions now for 2020? 
 
Traci : 

• We are facing a Climate Emergency so this is going to be at the heart 
of everything I do in 2020, both personally through building 
successful businesses which help to solve it.  

•  At Catalyse Change this is already at the core of our mission, as we 
are all about empowering the next generation of female change 
makers. So we would like to increase our impact by scaling the 
business in order to run Catalyst Bootcamps and mentoring in other 
parts of the country too. Supported by an online learning platform, 
which will enable us to reach more young women and increase our 
financial sustainability too. Collaboration and partnership working is 
crucial for this to happen, so do get in touch if you feel this is 
something you might like to get involved in. 

• Also I am interested in developing my own business with the 
community I want to be working in. So as part of this I am delighted 
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to have just taken the lead of the Bristol WINS hub, working with like-
minded, purpose-led women. As well as our breakfast events we are 
considering running lunchtime freelancer network meetings too, so 
for anyone listening in Bristol, please do get in touch if this is of 
interest.   

 
Kate:  As I move into by third year of freelancing (time flies!), I’ve 

established my ‘base-load’ of clients and so new work I look for 
is with interesting clients that want to make a difference or 
make a significant change in their business. I like the mix of 
working within and leading teams as well as lecturing and 
working 1-2-1 with organisations. In 2020 though, I do need to 
work on balance and taking time for myself… which only I can 
do as my own boss! 

 
Tause :  I keep being asked if I intend to grow and it has taken me a 

lot to say no, I don’t want to do that yet. It’s not the right time 
for me just now. It’s not no, never, just no, not right now. I am 
really happy with the structure and pace of life now, if I could 
maintain this for the next 12 months, I will be very happy!  

 
You can connect with our panellists through any of the 

following channels: 
 
Traci Lewis:  

traci@sustainlive.org  @TraciLewis79 

www.catalysechange.com @CatalyseCh 
 

Kate Bruintjes:  

@KateBruintjes 

kate@greenunlimited.co.uk  

www.greenunlimited.co.uk     

www.linkedin.com/in/kate-martin-bruintjes/ 

 

Tause Page:  

@tausepage  www.linkedin.com/tause  

www.victoriapaecomms.com 

www.lovehaslemerehatewaste 

www.ukssd.co.uk 

  



	
	

Webinar: How To Go Freelance: Making It Work For You 
27 Nov 2019 
Webinar: How To Go Freelance: Making It Work For You 
27 Nov 2019 

www.womeninsustainability.net 

 

 

 
WINS Online Hub 

 
Launching early in 2020, this platform is creating a learning community for 
motivated, purpose-led female change-makers to maximise the difference 
and impact they make. With monthly master classes from experts who 
share our values and purpose and a community directory to grow your all-
important network, we’re bringing the best from our Network Hubs and 
making it accessible to you wherever you are! 
 

GET ON THE WAIT LIST HERE! (Special offers and bonuses 
for early subscribers when we launch!) 

 
https://mailchi.mp/womeninsustainability/waitlistonlinehub 


